
Research Security Fund-Performance Objectives for 2023-24 
Project Title Output 

(investment of 
research security 
funds) 

Performance objective Performance 
indicator 

Target outcome Reported 
outcomes 

      
Foster a Culture 
of Research 
Security 
Awareness 

Projected 
percentage of 
Research Security 
grant invested in 
supporting the 
project: 100% 

• Actively participate 
in national research 
security initiatives 
to stay informed 
about policies and 
guidelines and share 
relevant information 
with the TRU 
community. 

• Facilitate 
information sessions 
on “Safeguarding 
Science” with the 
regional Research 
Security Centre to 
raise awareness 
among faculty, 
students, and staff 
about research 
security 
requirements and 
identify potential 
suspicious 
partners/activities. 

Measure faculty, 
student, and staff 
engagement by 
tracking 
attendance and 
the overall 
participation rate 
in information 
sessions. 

Increased 
Awareness: 
Faculty, staff, and 
students have a 
clear understanding 
of potential 
research security 
risks and 
mitigation 
strategies. They are 
familiar with the 
compliance 
requirements 
outlined in the 
National Security 
Guidelines for 
Research 
Partnerships. 

The Research 
Security staff 
actively 
participates in the 
monthly Canadian 
university 
research security 
Community of 
Practice (Team 
Canada), as well 
as in special 
presentations 
from government 
security agencies, 
service providers, 
and university 
research security 
offices. They 
share information 
with stakeholders 
on the campus.  

Safeguarding 
Science workshop 
is rescheduled for 
April 2025.  
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